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Strategic Pitch and Market Justification
As Osaka transitions into its post-Expo 2025 growth phase, the primary risk 
confronting its international tourism and business sectors is volume volatility, 
defined as an over-reliance on short-haul, low-yield regional markets that are 
highly susceptible to geopolitical shifts and currency fluctuations. To build a 
resilient, high-revenue future, Osaka must secure a presence within high-affinity, 
long-haul markets. This proposal outlines a high-impact, trans-Pacific television 
and digital media initiative, titled Osaka’s Open (with alternatives like Open Osaka 
or Let’s Go Osaka considered as secondary options), designed to align with and 
amplify the Osaka Prefectural Government’s official “OPEN!! OSAKA” initiatives.

Concept Evolution and Structural Architecture
The proposed program represents a modern evolution in travel and cultural 
broadcasting. The series synthesizes the localized, neighborhood-level discovery 
of NHK’s established program Dive in Tokyo  with the intimate, character-driven 
documentary style pioneered by Archipel’s Toco Toco series on YouTube. While 
Dive in Tokyo successfully highlights lesser-known municipal areas and old 
historic districts not found in typical guidebooks , it often lacks a central human 
anchor. Osaka’s Open bridges this gap by adopting the Toco Toco technique of 
following creative professionals, artists, and entrepreneurs as they stroll through 
locations of deep personal meaning, using these spaces to reflect on their careers, 
inspirations, and products before presenting their commercial offerings to the 
world.

While major public networks like NHK remain a key long-term aspiration, securing 
carriage on terrestrial public access stations in Japan can be exceptionally 
difficult due to strict scheduling and network limitations. Therefore, Osaka’s Open 
is engineered from the ground up as a digital-first, YouTube-centric release. By 
packaging each 30-minute episode as modular segments (either two 15-minute 
segments or three 10-minute segments), each piece operates as a standalone 
digital video asset. This dual-track strategy ensures that the project gathers 
massive, independent momentum from global audiences interested in Japanese 
culture, generating independent brand equity, traffic, and viewer engagement 
regardless of traditional broadcast gatekeeping. 
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Segment Design and Presentation Dynamics
The first portion of each episode features a prominent individual of local 
notoriety—such as a visual artist, craftsman, or specialized entrepreneur—
who guides the viewer through their favorite personal sanctuaries in Osaka, 
explaining their emotional connection to these places before demonstrating their 
professional craft. The second half transitions to an active, exciting local group or 
business that is physically accessible to tourists, such as a local theater troupe, a 
craft distillery, or a traditional artisan workshop, providing incoming travelers with 
a direct, actionable destination.

Michael Foster, host of the media platform Showtime at Japan: Expert Insights, 
will serve as the program’s primary host and presenter. To maintain the artistic 
integrity of the documentary format, a dual-mode presentation framework is 
established. Guests may choose to have the host guide them on-camera with 
structured questions, or they may opt to run the documentary entirely on their 
own, allowing the camera crew to record their unprompted reflections in a pure, 
cinematic style.

Supplemental Video/Audio Podcast Framework
To maximize content yield and cover a wider spectrum of regional personalities, 
a supplemental podcast series will run alongside the main show. This platform is 
designed as a hybrid audio/video podcast, allowing for a highly flexible, lower-
overhead recording format.

While the main show focuses on highly visual, dynamic strolling segments, the 
podcast serves as the home for deeper, long-form interviews (30 to 60 minutes). 
This is the perfect space to feature famous Osakans, business leaders, or local 
characters who may not fit the physical requirements of a strolling “on-location” 
video segment but possess fascinating stories that deserve to be shared. This 
supplemental channel acts as a low-cost, high-value promotional engine that 
drives traffic back to the main YouTube series while generating its own dedicated 
subscriber base.

Target Market Justification: The Heartland Strategy
The primary geographic focus of this initiative is the American Midwest, anchored 
by the Chicago metropolitan hub. Coastal bias frequently diverts Japanese 
marketing capital exclusively to New York and Los Angeles, ignoring the massive 
economic scale and psychological readiness of the American Heartland. The 
Midwest represents a sovereign-scale economy, serving as the fourth-largest 
economic engine in the world if viewed independently. Illinois boasts a GDP of $1.04 
Trillion, with high-discretionary-income travelers who average 10 to 14 days per 
stay and spend ¥341,000 per trip—60% higher than the global average.
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Institutional Governance and Sponsorship Channels  
To secure necessary funding, this proposal is presented to various organizations. 
In addition to municipal grants, the project will actively recruit corporate 
sponsorships from Kansai-linked firms in the Midwest (such as major industrial 
or logistical organizations clustered in the Chicago “Golden Corridor”) to diversify 
the funding base, lower capital risks, and secure corporate buy-in.

The Efficiency Case: Bypassing Broadcast Overhead
Traditional prime-time commercial television programs on regional Japanese 
networks are highly expensive, regularly commanding production budgets 
ranging from ¥30 million to ¥40 million ($200,000 to $267,000 USD) per single 
hour. Similarly, standard commercial agency-driven documentaries aimed at 
streaming platforms routinely exceed $300,000 USD to produce.

In contrast, the entire first season of Osaka’s Open—encompassing 12 half-hour 
episodes (24 modular digital segments) and 24 video/audio podcast episodes—
is budgeted at a highly competitive flat rate of $200,000 USD (¥30,000,000 JPY). 
By operating as an independent, lean production unit and bypassing traditional 
broadcast agency markups, the show delivers a massive multi-platform media 
footprint for the cost of a single broadcast hour.
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Funding Diversification: The Corporate Sponsorship Tier
To mitigate reliance on single-source public funding, the project integrates a 
robust Private Corporate Sponsorship Model. Prominent Japanese and American 
businesses operating along the Chicago-Osaka economic corridor will be offered 
tiered integration opportunities.

 • Title Sponsors: Receive high-profile product placement and brand intro billings 
before each YouTube segment.

 • Segment Sponsors: Receive dedicated mid-roll highlights and feature 
placements within the active tourist destination segments (e.g., local Kansai 
craft distilleries, manufacturers, or retail anchors).

 • Podcast Presenters: Earn dedicated spoken highlights and interview placements 
within the long-form audio/video podcast series.

This diversified funding structure ensures immediate fiscal stability while giving 
regional business stakeholders a direct platform to promote their brands to a 
highly targeted, high-yield audience.

Cost-Benefit Analysis and ROI Projections
By deploying a modular media asset to target the trillion-dollar economy of 
the American Midwest , the city of Osaka and its corporate partners secure an 
incredibly low Customer Acquisition Cost (CAC). Converting a mere 0.5% of the 
36,000+ pre-qualified attendees at Chicago’s Anime Central (approximately 180 
high-yield visitors staying 10-14 days and spending ¥341,000 each) generates 
¥61,380,000 in direct, immediate tourism revenue for the Kansai region. This 
represents an immediate 2.0:1 return on the initial $200,000 production investment, 
positioning Osaka’s Open as a highly lucrative, stable, and diversified economic 
engine for the city.
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In Summary: The Operational Anchor
As the creator and host of Osaka’s Open, I bring more than just a production 
concept to the table, I bring over two decades of deep cultural immersion, filmmaker 
experience, and trans-Pacific marketing strategy. My role is to serve as the project’s 
operational anchor, leveraging my active leadership and deep institutional 
relationships within the Japan America Society of Chicago, the Chicago Japanese 
Club, the Chicago Osaka Sister Cities Committee, and the Japanese American 
Service Committee. Through my creative agency, Boojazz Studios, I’ve spent years 
refining the Kitsunaka Model, a proprietary branding framework designed to 
seamlessly bridge the gap between Japanese institutional precision and American 
creative agility. I don’t just propose this trans-Pacific bridge, I have the international 
networks, the local trust, and the hands-on production expertise to build it, write the 
scripts, host the segments, and lead Osaka’s Open to a global audience.

Respectfully,

Michael Foster

Michael Foster
boojazz.com
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